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DEVELOPMENT OBJECTIVES

Ards and North Down Borough Council has a clear and ambitious vision for this site. The Council is seeking
a development partner who shares its commitment to delivering lasting economic benefit for the Borough
and who has the experience, ambition and financial capacity to bring that vision to life.

The Council has agreed the following key objectives for the development of the site, which prospective
developers will be expected to address substantively in their proposals:

Economic Growth and Rate Base: The development must support delivery of the Council's Corporate Plan
2024-2028, with particular emphasis on growing the local economy. A central priority of the Corporate Plan
is the expansion of the Borough's non-domestic rate base, and the successful development of this site has
the potential to make a significant contribution in this regard. Proposals that maximise the quantum of high-
quality, occupiable commercial floorspace — and which demonstrate a credible strategy for bringing that
floorspace into active occupation — will be viewed favourably.

Alignment with the Integrated Strategy: The development must support delivery of the Council's Integrated
Strategy for Tourism, Regeneration and Economic Development (ITRDS) and the findings of the Ards and
North Down Business Accommodation Review. Together, these strategies identify a clear need for modern,
high-quality business and industrial accommodation within the Borough to attract inward investment,
support indigenous business growth and retain existing employers. This site is uniquely positioned to
address that need at meaningful scale.

Job Creation and Productivity: A primary measure of success for this development will be its contribution
to employment within the Borough. The Council is seeking proposals that will generate a significant number
of new jobs and support the retention of existing employment, while also contributing to increased
productivity and gross value added (GVA) within the local economy. Developers are encouraged to consider
the full range of employment uses that the site could accommodate and to set out realistic but ambitious
projections for job creation over the development programme.

A Viable and Innovative Development Offering: The Council is seeking a development that is genuinely
responsive to the needs of the local business community and the wider regional market. Proposals should
demonstrate a clear understanding of current market demand for business and industrial accommodation
in the greater Belfast area, and should set out an offering — in terms of unit mix, specification, tenure and
phasing — that is both commercially viable and capable of attracting a diverse occupier base. The Council
welcomes innovative approaches to the design and delivery of employment space, including proposals that
incorporate flexible, multi-use or incubator-style accommodation alongside more traditional industrial and
warehousing uses.

Quality of Development: The Council expects the development of this prominent and strategically important
site to set a high standard of design and environmental quality. Proposals should demonstrate a
commitment to creating an attractive, well-landscaped and functional business environment that will serve
the Borough's needs for generations to come.



